Saplfngs

Educating for life

T ER T 1T STATemIcny
k IRLRS b IR kB

Saplings Special School for Children with Autism and Complex Needs, Kill, County Kildare {hercafter
Saplings), is a special schoo| providing evidence-based holistic education to pupils aged four to eighteen.

In accordance with the requirements of the Children First Act 2013, Children First: Mational Guidance for (ke
Profection and Welfare of Children 200 7 ihe Addendum to Children Fiest (2019, the Child Protection

Proceflures fop Primary pod Post Primany Schools 2017 and Tusla Guidance on the prepamtion of Child

safeguardimg Statements, the Board of Management of Saplings his agreed the Child Safepuarding Statement

st ol in this document.

| The Board of Management has adopted and will implement fully and without modification the
Department’s Child Protection Procedures for Primary and Post Primary Schools 2017 as part of this overall
Child Safeguarding Statement

2 The Designated Liaison Person (DLP) is Alan Brennan

3 The Deputy Designated Liaison Person (Acting Deputy DLP) is Aine Duffy

4 The Board of Managemeit recognises that child protection and welfare considerations permeate all aspects
of school life and must be reflected in all of the school’s policies, procedures; practices and activities. In its
policies, procedures, practices and activities, the school will adhere to the following principles of best
practice in child protection and welfare:

The school will:

recognise that the protection and welfare of children is of paramount importance, regardless of all
other considerations;

fully comply with its statutory obligations under the Children First Act 2013 and other relevant
legislation relating to the protection and welfare of children:

fully co-operate with the relevant statutory authorities in relation to child protection and welfare
matiers;

adopt safe practices to minimise the possibility of barm or accidents happening to children and
protect workers from the necessity to take unnecessary nsks that may leave themselves open 1o
accusations of abuse or neglect;

develop a practice of openness with parents and encourage parental involvement in the education
of their children; and

fully respect confidentiahity requirements in dealing with child protection matters.

The school will also adhere to the sbove principles in relation 1o any adult pupil with a special vulnerability.

5 The following procedures/measures are in place:

In relation to any member of staff who is the subject of any investigation (howsoever described) in
respect of any act, omission or circumstance in respect of a child attending the school, the school
adheres to the relevant procedures set out in Chapter 7 of the Child Protection Procedures for
Primary and Post-Primary Schoolz 2017 and to the relevant agreed disciplinary procedures for
schoal staff which are published on the DE wehsite.

In relation to the selection or recruitment r;:f gtaff and their witabiljijr te:u wrk willh v:hildn:n th:
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Vulnemble Persona) Acts 2002 to 2016 and to the wider duty of care guidance set out in relevant
Garda vetting and récruitment circulars published by the Department of Education and available
on the YE website.

In relation to the provision of information and, where necessary, instruction and training. to staff
in respect of the identification of the occurrence of harm (as defined in the 2015 Act) the school-

Has provided each member of stafl with a copy of the school’s Child Safeguarding Statement
Ensures all new staff are provided with a copy of the school’s Child Safeguarding Statement
Encourages stafl to avail of rélevant training

Encourages Board of Management members to avail of relevant training

The Beard of Management maintains records of all staff and Board member training

VYN Yy

[n relution to reporting of child protection concerns to Tusla, all school personnel are required 1o
adhere to the procedures set out in the Child Protection Procedures for Primary and Post-Primary
Schools 2017, including in the case of registered teachers, those in relation to mandated reporting
under the Children First Act 20135,

Int this school the Board has appointed the abovenamed DLP as the “relevant person” (as defined
in the Children First Act 2015) to be the first point of contact i respect of the schoels child
safeguarding statement.

All registered teachers employed by the school are mandated persons under the Children First Act
2015,

In aceordance with the Children First Act 2015 and the Addendum to Children First (2019), the
Board has carried out an assessment of any potential for harm to a child while attending the school
or participating in school activities, A written assessment setting out the areas of risk identified and
the school’s procedures for managing those risks is included with the Child Safeguarding
Stlatement,

The various procedures referred to in this Statement can be accessed via the school’s website, the
DE website aor will be made available on request by the school,

6 This statement has been published on the school’s website and has been provided to all members of school
persennel, the Parents’ Association (ifany) and the patron. 1t is readily accessible to parents and guardians
on request. A copy of this Statement will be made available to Tusls and the Department if requested.

-l

This Child Safeguarding Statement will be reviewed annually or as soon as practicable after there has been

a material change in any matter te which this statement refers.

This Child Safeguarding Statement was adopted by the Board of Management on 15/08/2021

This Child Safeguarding Statement was reviewed by the Board of Management on
Bigned: _,///ffi %Lﬁi’; o Signed: x?f ){_;l,..r\_______--'—

Chalrpeﬁf: of Board of Management Principal/Secretary to the Board of Management

Date:;

b8 ool QL owe 16//0/ 722
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In accordance with section 11 of the Children First Act 20135 and with the requirements of Chapter 8
of the Child Protection Procedures for Primary and Post-Primarey Schoals 2017, the fol lowing is the
Written Risk Assessment of Saplings.

1. List of school activities

In-Class Teaching & Learning
Outside Classnoom Teaching & Learning
Outside School {Inside School Grounds) Teaching & Learning
Break and Lunch Times
Use of Toilet/ Changing/ Shower Area in School (including intimate care)
Transport to/ from school
Life Skills-Based Community Visits (Shop, Coffee shop, Supermarket, Swimming etc)
Employment of Teaching Staff
Employment of Special Needs Assistants
. Employment of Behaviour Analyst
. Employment of Ancillary Staff
. Misiting Speakers/\Workshops
. Vigiting HSE Team or Private Professionals (5LTs/ OTs/ Psychologists/ Paychiatrists etc)
. Use of School For after sthool activities
; Parent Association Activities
. Use of Digital Devices with Internet Connectivity In Class Learning
- Use of Parsonal Digital/Mobile Devices in School
School Tours and Educational Trips
. Remote Teaching & Learning (if required due to Covid-19 Pandemic)
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2. The school has identified the following risk of harm in respect of its activities -

We recognise that though not specifically listed in all risk area, the risk of harm identified in one
area is also possible in other areas listed.

1. In-Class Teaching & Learning
Member of Staff harms a child in their care
- A Student Teacher/Work Placement Student harms a child in aur care
- Another pupil{s harms a child in our care

2. ODutside Classroom (Inside School Grounds) Teaching & Learning
- Member of 3taff harms a child in our care
- Another pupilfs harm a child in our care
= Member of the public harms a child inour care

3. Outside School Teaching & Learning
- Member of 5taff harms a child in our care
Member of the Public harms a child in our care
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Workshop Instructor/speaker (Mon-Employee) harmsa child in Qur care

4, Break and Lunch Times
Mernber of Staff harms 4 child in their care
A Student TeacherWork Placement Student harms a child in our care
Another pupil/s harms a child in our care

5. Use of Tollet/ Changing/ Shower Area in School (including intimate care)
. MMember of Staff harms a child in their care
A Student Teacher/Work Placement Student harms a child in our care
Another pupilfs harms a child in our care

6. Transport to/ from school
Bus driver harms a child in our care
Bus escort harms a child in our care
Another pupil/s harms a child in our care

7. Life Skills-Based Community Visits (Shop, Coffee shop, Supermarket, Swimming etc)
Member of the Public harms a child in our care
Swimming Instrectors! Lifeguards harm a child in our care
- Another pupil/s harms a child in our care

8. Employment of Teaching Staff/ 9. Employment of Special Needs Assistants)/ 10,
Employment of Behaviour Analyst/ 11. Employment of Ancillary Staff
BOM may employ someone who [ater harms a child in our care

12, Visiting Speakers/Workshop Instructors
- Visiting speaker/workshop Instructor harms a child in our care

13. Visiting HSE Team/ Private Professionals (5LTs/ OTs/ Peychologists/ Peychiatrists etc)
Visiting HSE Team members or private professionals harm a child in our care

14. Use of Schoal For after school activities
- Children may be harmed by organisers/users of groups using the school aftar-hours

15. Parent Association Activities
- Parent harms a child attending 8 Parent Association Event
- Member of the public harms a child attending a Parent Association event.

16, Use of Digital Devices with Internet Connectivity In Class Learning
- Children may be harmed by exposure to inappropriate/harmful material andfor
other adults

17. Use of Personal Digital/Meobile Devices in School
- Children may be harmed by exposure to inappropriateharmful material
Child ren may have their image/velce recorded and uploaded to the internet

18. School Tours and Educational Trips
- 5taff member, employee or member of the public harms a child in our care
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19. Remote Teaching and Learning (if required due to Covid-19 Pandemic)

Children may be harmed by exposure to inappropriate/harmful material and/or
other adulis

3. The school has the following procedures in place to address the risks of harm identified
in this assessment -

General Procedures in place to address the risks of harm identified in this assessment :

All school personmel are provided with, and know where to access, o copy of the Child

Sofequarding Stotement,

The Child Safeqguarding Stoterment Is visibie ot oll times near the entrance To the school
{on the noticeboard).

All schoal persennel ore required to adhere to the Child Protection Procedures for
Prirary and Post Primary Schools 2017,

Al teachers ore reguired 1o adhere to the Children First Act 2015,

The school implernents the Stoy 5ofe and SPHE curmculum In an opprogpeiate monner,
taking into consideration the categories of ossessed disabilities of our students.

All school personnel are Gordo vetted before commencing employment or volunteer
weork.

The schoal has codes of conduct for school personnel and complies with ogreed
disciplinary procedures os per the relevant circulors,

There are clear guidelings for students who require assistance with tofleting/ personal

core skills efe.

The school has o poficy in ploce for the administration of medication and/ or first oid.
The schoal carefully oversees and monitors any external persons brought in for
coaching training) to supplement curriculum delivery et

The school carefully oversees and monitors any external persovs who wish to
volunteer or compiete work experience within the schoal,

The school has CCTV I all cdlassrooms, cammon areas ohd in itne plavgroond, (Note:
The school does net hove CCTV in any bothroom areas).

The school! has o clear system of recording safeguording concerns and all staff members

have access to our 5/G sheets. These are stored in o secure ploce for fulire reference if

needed.

Specific Procedures in place to address the risks of harm [identified as 1 to 19) in this
assessment:
1. In-Class Teaching & Learning

hiember of Staff harms a child in their care = Alf teachers fincluding substitute
teachers) must be registered with the Teaching Council, have provided the

appropriote Garde Vetting link, Statutory Declaration, Teaching Councll Registratian,
and Proof of Identification and must comply with conditions of employment.

ANl SNAs (Tncluding substitute SNAs) must be Gordo vetted and reference checked
priod to employment and must comply with congitions of employment.

The school's Behaviour Analyst must be Garda vetted and registerad With an
accreditolion body for oversight of conduct end ethics,

All teachers will be informed af the schoal’s expectation to follow the




Salbi’;‘h gs

Educating for life

Code of Conduct far Teochers.
All stoff must know where fo gocess the school’s Child Safeguarding Staterment and

be informed of the identity of the DLP and Deputy DLP,

A Student Teacher/Waork P hild i — Al
Student Teochers ond Work Flocement Students must provide o Joint Agreement
from their educotional institution, accompanied with the opplicable 1D

and Statutory Decloration,

LIF18"s are not permitted in the school as Student Teochers or Waork Plocement
Stugents.

Where the school hos ogreed to vet the student ond thot student is between
16~ 18 yeors of oge o Parentol Consent for Vetting will be required.

Another pupilis) harms a child in owr care - Al teachers will maintain regsonable

omd effective superwision of their class,

SNAs will be mindful of changes to student behaviour that may be indicative of

an increased likelihood of challenging hehaviour,

Positive behoviour programming and positive behaviour support will be used aolongside
on appropriately tailored ingividualised curriculum to reduce the likelihood of students
engaging in challenging behmviour.

PO (Professional Crisis Mancgement) strategies will be ubilised as necessory to keep
all students saffe.

Environmental manipuiations will be utilised os necessary to keep olf students safe.
Stuckents will be taught the Stay Safe Programme, and emaotional identification and
reguiation strategies, in accordance with their ahilities.

Outside Classroom (Inside School Grounds) Teaching & Learning

Member of Staff harms a child in their care = All teachers (including substitute
teachers) must be registered with the Teaching Council, have provided the
appropriote Garda Vetling ek, Stotutory Declaration, Teaching Council Registration,
and Proof of Identification and must comply with conditions of employment.

ANl SNAs (Incliding substitute 5NAs) must be Garda vetied and reference checked
prior to employrment ond must comply with conditions of employment.

The school’s Behaviour Analyst must be Gorda vetted and régistered with an
pecreditation body for oversight of conduct and ethics.

All teachers will be informed of the school's expectation to faliow the

Code of Conduct for Teochers.

All staff must know where to gccess the school’s Child Safeguarding Stotement ond
be infarmed of the identity of the DLP ond Deputy DLP,

A Student Teacher/\Work Placement Student harms a child in our care = Al
Student Teachers and Work Placement Students must provide o doint Agreement
Sfrom their educational institution, occompanied with the opplicable 1D

and Statutory Declaration,

LL16" are nat permitted in the schoal os Student Teachers or Work Placement
Students.

Where the school has agreed to vet the student and that student is between
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16 - 18 pears of age o Parental Consent for Vetting Wil be reguired,

Another pupill{s] harms a child in our care - Al teachers will mointain regsonoble

and effective supervision of their closs,

SNAS will be mindful of chonges to student behoviour that may be indicative of

an increased likelihood of challenging behawiour.

Pasitive behoviour programming and positive behaviour support will be used olongside
an oppropriotely tofored individualised curriculum to reduce the fkelhood of students
engaging i chailenging behmdlour.

PCM [Professional Crisis Manogement) strategies will be utilised o3 necessary to keep
il students safe.

Enviranmental manipulotions will be utilised as necessary to keep oll students safe,
Students will be tought the Stay Safe Frogramme, and emotional identifcotion and
regulation strategies, in ocoordance with their abilities,

Member of the Public harms a child inour care — Staff will maintain reasonable and
effective supervision of the pupils in their care. Staff will ensure that members of

the public ore gpproached end escorted to the school administrative affice if found
inside the school Staff will opprooch and direct members of the public to the school
affice if found on school pard.

Outside School Teaching & Learning

hember of Staff harms a child in their care = All teachers (including substitute
teachers) must be registered with the Teaching Council, have provided the
oppropricte Garda Vetting link, Stotutory Declaration, Teaching Council Registration,
and Proaf of Identification and must comply with conditions of employment.

Al ANAS (including substitute SNAs) must Be Gorda wetted and reference checked
priar to employment and must comply with conditions of employment.

The school's Behaviour Analyst must be Gardo vetted and registered with an
accredifation body for oversight of conduct ond ethics,

All teachers will be informed of the school’s expectation to follow the

Code of Conduct for Teachers.

All staff must know where to occess the schools Chitd Safeguarding Statement and
be informed of the identity of the DLP and Deputy DLP.

Member of the Public harms 3 child in our care — staff will maintain reasaonohle ang
effective supervision of the pupils in their care. Staff will inform Principal/

Behaoviour Anglpst of all details relating to the Outside School Activity and oppropriate
supervision will be put in ploce.

Staff member will complete and return @ “Risk Assessment’ 1o Principold

Behavigur Anglyst for oll mew locations being proposed and appropriote supervision
il bie put in place.

Warkshop Instructor (Men-Employee] harms a child in aur care - Staff member
will comypete and return o ‘Risk Assessment’ to Principaly Behaviour Anaivst for all

new lacations being proposed and appropriate Superwsion will be put in ploce.
if the nature ond context of the workshop is viewed by the Principol/Deputy-Princlpal
ta be sensitive or involves coaching and/or mentoring of o level deemed by the
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Frincipal/ Deputy-Principal o regquire discrete L-'EtE'ﬂg, .Lﬁ:en_uett.lng arrangements will
be put in place.

Anoth il [ d in owr care - Al feochers will maintain reasonable

ann gffective supervision of their class.

SNAs will be mindful of chonges fo student behoviour that may be indicative of

ar increased kelthood of challenging behaviour.

Positive behaviour programming and positive behoviour support will be used olongside
an appropriately toilored individuaiised curriculum to reduce the likelihood of students
Bngaging in chailenging behaviour.

PCM (Professional Crisis Management) strategies will be wtilised as necessary to keep
all students safe.

Enviranmental monipulations will be utilised os necessory to keep all students safe.
Students will be Tought the Sty Safe Programme, and emotional identification and
requiotion strategies, in occordance with their abilities.

» Break and Lunch Times

rember of Staff harms a child in their care = All teachers including substitute
teachers) must be registered with the Teaching Cauncil, hove provided the
appropriate Garda Vetting link, Statutory Dedoration, Teaching Council Registration,
and Proaf of identificotion and must comply with conditions of empioyment.
All SNAs fincluding substitute SNAs) must be Gordo vetted and reference checked
prior to empiopyment gnd must cormply with conditions of employment,
The schoal’s Behaviour Anaglyst must be Garda vetted ond registered with an
accreditation body for oversight of conduct and ethics,
Al teachers will be informed of the school’s expectation to follow the
Code of Conduct for Teachers,
Al staff must know where to access the school's Child Safeguarding Statement and
be informed of the identity of the DLP and Deguty DLP.

A Student TeacherWork Placement Student harms a child in our care — Al

Studlent Teachers and Work Plocement Students must provide o loint Agreement
from their educational Institution, accompanied with the applicable 1D

and Stotutory Declaoration.

U/16"s are not permitted In the school os Student Teachers or Work Placement
Students.

Where the school hos ogreed to vet the student and that student is betweer
16— 18 yeors of oge o Parental Consent for Vetting will be required.

Another puplilis) harms & child in our care - Al teachers will maintain reasonoble

and effective supervision of their closs,

SAAs will be mindful of changes to student behaviour that may be indicative of

an increased likelihood of challenging behoviour.

Pasitive behoviour programming and positive behaviour support will be used alongside
o oppropriotely toilored individualised curricglun to reduce the Mkeelihood of students
engaging in challenging behaviour.

PCM (Professional Crisis Monogement) strategles will be utilised as necessary to keep
all students safe,
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Envirgnmentol monipulaotions will be utilised os necessary to keep all students safe.
Students will be towght the Stay Safe Programme, and emotional identification and
regulation strategies, (naccordmnce with their abilities,

Use of Toilet/ Changing/ Shower Area in School (including intimate care)
dember of Staff harms a child in their care — AV teachers (including substitute
teachers) must be registered with the Teaching Council, hove provided the
appropriote Gordo Vetting link, Stotutory Declarotion, Teaching Council Registration,
and Proof of identificotion and must comply with conditions of emplopment.

ANl SNAs (Including substitute SNAs) must be Gorda vetted and reference checked
priorto employment and must comply with conditions of emplowment.

The school’s Behaviour Anafyst must be Gorda vetted ond registered with an
accreditation bogdy for oversight of conduct ond ethics.

Al teachers will be informed of the school's expectation to follow the

Code of Conduct for Teachers.

Al staff must know where to access the school’s Child Sofequarding Statement and
be infarmed of the identity of the DLP and Deputy DLP,

A Student Teacher/Work Placement Student harms a child in our care -
Student Teachers and Work Flacement Students will not provide any assistance
during toiledings intimote care timas with the exception of assistance with hand

wshing ond supervising children who are fully independent with their taileting
rowtines, from outside the bathroom

- Another pupil(s) harms & child in our care - Al teachers will maintaln reasonabie

and gffective supennsian of their oloss.

SNAs will be mindful of chonges to student behaviour that may be indicative of

an ingregsed Tkellhood of challenging behawviour,

Positive behaviour progromming and positive behaviour support will be used olongside
ot appropriotely tailored ingdividualizsed curricwlum to reduce the fikelihood of students
engoging in challernging behaviour,

PCM (Professional Crisis Monogement) strategies will be utilized os necessary to keep
all students safe,

Environmental monipulotions will ke wtilised os necessary to keep all students safe,
Students will e towght the Stay Safe Progromme, and emotional identificotion ong
reguiotion strotegies, in occordance with their obilities.

Transport to/ from school

- All bus drivers aond bus escorts must hold current Garda vetting from the relevant
mgency. References will be checked prior toro bus escort being employed. Bus escort
contracts will detail correct communication routes between bus escort and school,

Another pupils harms a child in our care — Bus escorts will maintoin reasanable

and effective supervision of the bus.

Bus escorts will be mindful of chonges to student behoviour thal moy be indicotive of
an increased ikelthood of challenging behaviour,

Enviranmenial manipulations will be utiised os necessary to weep oll students safe.
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7. Life Skills-Based Community Visits (Shop, Coffee shop, Supermarket, Swimming etc)
Member of the Public/ Shop assistant harms a child inour care = Staff will mointain
reasonable ond effective supervision of the pupils in their care. Staff will ensure that o
student is never left alone with o member of the pubilic. Envirconmental monipwlations
will be utilised as necessary to keep all students safe.

Swimming Instructors/ Lifeguards/ harm a child in our care—

Staff will maintaln recsonoble and effective supervision of the pupils in their core.
The provider of the swimming service will be expected to complete and returm o joint
party agreement form ond provide the seriol numbers of all instructors working in
their senvice.

- Member of Jigff horms o child in their core — Al teachers [including substitule
teachers ] must be registered with the Teaching Council, hove provided the

approprigte Garda Veitting link, Statutory Decloration, Teaching Council Registration, and
Proof of Identification ond must comply with canditions of employment.

All SMAs (Including substitute SNAs) must be Garda vetted and reference checked

prior to emplopment and must comply with conditions of emplopment.

The school's Behawiowr Analyst must be Gardo vetted and registered with an occreditotion
body for oversight of conduct and ethics.,

Al teachers will be Informed of the school's expectation to follow the

Code af Conduct for Teachers.

Al staff must know' where ta oocess the schoo's Child safeguording Statement and

e Infarmed af the identity of the DLP and Deputy DLF.

A Student Teacher/Work Placement Student hgrms g child in our care —

Student Teachers ond Work Plocement Students will mor be feft olome with any children on
community outings.

Another pupil(z) harms a child in our care - A teachers will maintain reasonabie

and effective supernasion of their closs.

Shias will be mindful af chonges to student behaviour that moy be indicative of

an increased likelthood of challenging behawviour,

Positive behawiour progromming and positive behoviour support will be used olongside
an gpproprotely tailared individuolised curdculum to reduce the Nkelihoad af students
engoging in challenging bahaviour.

PCM (Professional Crisis Management) strategies will be utilised os necessary to keep
all students safe.

Envirommentol manipulotions will be utilised os necessary fo keep oll students safe.
Students will be tought the Stoy Safe Programime, and emotional identification and
regulotion strotegies, in accordance with their abilities.

8. Employment of Teaching Stafff 9. Employment of Special Needs Assistants) 10,
Employment of Behaviour Analyst) 11. Employment of Ancillary Staff
Alf teachers must be registered with the Teaching Council, have provided the

10
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12 'I-flsitlng Speakers/Workshop Instructors

13 Visiting HSE Team or Private Professionals (SLTs/ OTs/ Psychologists/ Psychiatrists etc)

14 Use of School For after school activities

-

15 Parent Association Activities

opproprate Gorda Velting link, Stotutory Decloration, Teaching Council Registration,
and Proof of Identification.

The school’s Befhmdour Anaiyst must be Gordg verted ond registered with an
accreditotion body for oversight of conduct ond ethics.

All SNAs must be Gordo vetted and reference checked prior to employment.
Proposed new members of staff will be thoroughly checked (qualifications and
references) before employment is confirmed,

Al teachers will be informed of the school's expectation to follow the

Code of Conduct for Teachers.

All staff must know where to occess the school's Child Safeguerding Stotement and
be informed of the identity of the DLP.and Deputy DLP.

Any concerns roised obout staff will be treated seriously and confidentiofly.

Visiting speaker/workshop Instructor harms a child inour cage - Staff will

maintain reasanable and effective supervision of the pupils in thelr core.

Staff will inform Principol/Deputy Principal of all details reloting te their wish to hove o
wisiting speaker/workshop instructor visit the school. The Principal/Deputy Principal
will ossess the requirement for the wisiting feocher/workshop instructor fo produce
wetting throwgh o joint agreement. One-aff visits by o speaker/workshop instructor
may be permitted where the Principol/Deputy-Principal is satisfied that there

is ma personal coaching ar mentoring and the visit is of such @ context that it is
effectively supervised by the staff members ot all times.

Stoff will maintain recsonoble and effective sugervision of the pupils in their core,
Secretary will inform PrincipalyBehovicur Analyst and relevant feacher of oll detoils
reloting toexternal professtonals wisiting e school, These visits will always foke place
under supervision by schoal staff.

Children may be harmed by organisers/users of groups using the school after-hours -
AlT ysers of the school who hove children and/or vulnerable adults using their

senvice must proguce g Child Jafeguarding Statement and identify the Child Safety
Officer to the Principal/Deputy-Principal.

Parent harms a child attending a Parent Association Evenl — The Parent Associafion
must hove o designoted Child Protection Officer on their Committee os outlingd in

their Constitution, The CPO will infarm the schoo! of any members who will be
invalved with supervising or assisting PA events which will bring them into contoct
with pupils from the school. The school will arrange to hove such parents vetted
through the Gardo Central Vetting Unit vio the Diocesan Qffice for Sofequarding
Children. Each member will be expected to produce o Statutory Declaration and

11
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pm-i:gif af identification

Member of the public harms a child attending a Parent Association event — Al
Members of the Parent Association will provide reasonoble and effective supervision
of oll pupils attending Parent Association events, Members of the public, including
non-vetted porents will be permitted access o pupils under the direct supervision of
the Porent Association.

16 Use of Digital Devices with Internet Connectivity in Class

Children ma harmed by exposure 1o inappropriate/harmful material and/or

other adults — The Internet Filter aperated by the PDST filters websites which hove
identified os hormful and/or inappropriate. The Principal ensures thot devices are set to
the highest biocking standard, Devices are reguiarly checked. Teachers are expected to
manitor activity in their clossroom. SNAs are expected to manitor children's individual
devices. The school has on Acceptable Use Policy which will outline the school's
expectations for the use of devices with internet connectivity and/or recording devices.

17 Use of Personal Digital/Mobile Devices in School

Children may be harmed by exposure to inappropriate/harmful material and/or
other adults

Children may have their image fvaice recorded and uploaded 1o the interpet
Moy children in aur school use phones ar other digitol devices as

communicotion devices [using apps such os Grocedpp or Profoguo?Go) so must
hove them with them ot all times ocross the school doy. Staff should ensure that
these devices are only being used for this specified purpose [communication) ond not
for unsupervised access to the internet or recording of other pupils.
The Internet Filter operated by the PDST filters websites which hove identified as
harmful andfor inappropricte. The Principal ensures that devices are s&t o
highest blocking stondord, Devices are regulorly checked, Teachers are expected
to manitor octivity in their clossroorm. SNAs gre expected to monitor chifdren’s
individual devices. The school has an Acceptobie Use Policy which will outline
the school’s expectotions for the wse of devices with internet connectivity and’
or Fecording devices.

18 School Tours and Educational Trips

Membar af the Public harms a child in gur care - Staff will maintain reasenable and
effective supervision of the pupils in their care. Staff will inform Principoly

Behaviour Analyst of all details relating to the Outside Schoo! Activity ond approgriote
supervision will be put in place.

Staff member will complete and return o ‘Risk Assessment’ to Principaif

Behoviour Analyst for all new locations being propased ond sppropriote supervision
will be pat i piace,

orkshap Instructor (Non-Empl m ild in our care - Staff member

will complete and return o ‘Risk Assessment” to Principaly’ Behaviour Analyst for ol

12
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new locations being proposed ond appropriote supervision will be put in place.

If the nature and context of the workshop is viewed by the Principol/Deputy-Principal
tor e sensilive ar involves cooching and/or mentoring af a tevel deemed by the
Principaly Deputy-Principal to require discrete vetting, then vetting arrangements will
be put in ploce,

- Another pupil{s) harms a child in our care - All teachers will maintain regsonabie

and effective supervision of their class.

SMaz will be mindful of chonges to student behaviour that may be indicotive of

an increosed likelihood of challenging behaviour.

Pasitive behaviour progromming and positive behoviour support will Be used ofongside
an oporaprotely toilored (naividvalised currculum to reduce the likelihood of students
@rgoging fn challenging behaviour,

PCM (Professional Crisis Manogement) strategies will be utiffsed as necessary to keep
all students safe.

Emvironmental manipulotions will be utiised as necessary to keep all students sofe.
Students will be tought the Stoy Safe Progromme, and emotional identification and
regulation straoteqgies, in accordance with their ohilities.

19. Hemote Teaching and Learning (if required due to Covid-19 Pandemic)

Children may be harmed by exposure to inaporoprizte/hanmiul material and/or
other adults Teachers and SMAs will oniy used sharing/ teaching sites pre-approved by
the schoo! In the school’s Remote Teaching and Learning Policy. Teochers and SNAs will
check all weblinks for appropriate content before they are shared with parents. Teacher]
and SNAs will take oll reasoroble precautions to ensure that all material sent to children
i5 gpprapriote and does ot contain lnks to inoppropricte content,. Parents will he
reminded of the necessity for supervision while children hove accass to nternet-enoied
devices. The school has an Acceploble Use Policy which will outline the school’s
expectations for the use of devices with internet connectivity and/
or recording dewices,

It is essential that risk of harm, as weil as harm itself, is recognised by all school personnel. To this
end, ol staff in Sapiings Speciol School for Chifdren with Autism ond Complex Needs, Kill, hove
camplered the Child Safeguarding training Leve! One ond their certificates are kept on file. Staff are
encouraged to complete further training in this areg, Child pratection is made o priorily area ot all
staff meetings ond Boord of Monagement meetings, ond we strive to ensure that teochers
understond their roles o5 mandated persons and that off stoff members are oware of alf school
paticies and practices in refation bo Child Protection, and the identity of the OLP ang Deputy DLP,

Any concerns should be immediately reported to the OLP or Deputy OLE who con provide advice, or
refer the matter on to TUSLA for advice. In the event that ony staff member has any concem
felating to child protection it is school policy to report it to the DLP or Deputy DLP at the earliest
possible Hme.

| Important Note: It should be noted that risk in the context of this risk assessment is the rsk of
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“harm” as defined in the Children First Act 2015 and not g:nr.ml health and sofety risk. The definition
of harin is set out in Chapter 4 of the Child Protection Procedures for Primary and Posi- Primary
| Schools 2017

In undertzking this risk assessment, the board of management has endeavoured to identify as far as
possible the risks of harm that are relevant to this school and to ensure that adequate procedures are in
place to manage all risks identified. While it is not possible to foresee and remave all risk of harm, the
school has in place the procedures listed in this risk assessment to manage and reduce risk to the greatest
possible extent.

Examples of activities, risks and procedures

The examples histed in this document are provided o assist schools in undertaking their risk
assessment under the Children First Act, 2015, Schools should note that this list of examples
i5 not intended to be exhaustive. It is the responsibility of each school to ensure, as far as
posgble, that any other risks and procedures that are relevant to its own particular
circumstances are identified and specified in the written risk assessment and that adequate
procedures are in place to address all risks identified.

It 15 acknowledged that schools already have in place a range of policies, practices and
procedures to mitigate the risk of harm to children while they are participating in the activities
of the school and that some school activities will carry low or mimmal risks of harm compared
to others. In the context of the risk assessment that must be undertaken by schools, the Children
First Act, 2015 refers to risk as “any potential for harm™, Therefore, it is important that, as part
of its risk assessment process, each school lists and reviews all of its various activities (which
shall include identifying those that may carry fow risk of harm as well as those that carry higher
risks of harm). Doing so will help the school to (1) identify, as required under the Children
First Act, 2015, any risks of harm that may exist in respect of the school's activities, (2) identify
and assess the adequacy of the various procedures already in place to manage those risks of
harm and (3) identify and put in place any such additional procedures as are considered
nécessary (o manage any risk identified.

The Addendum to Children Firsi: National Guidance for the Protection and Welfare of
Children published in January 2019 clarifies that organisations providing relevant services to
children should consider the specific issue of online safety when carrying out their risk
assessment and preparing their Child Safeguarding Statement.

The Guidance on Continuity of Schooling for primary and post-primary schools (April 2020)
advises of the imporance of teachers maintaining the safe and ethical use of the intemet during
distance learning and assisting parents and guardians to be aware of their role also. Schools
should ensure that their Acceptable Use Policy (AUP) informs and guides remote or distance
leaming activity.

Important Note: It should be noted that risk in the context of this risk assessment is the risk of
“harm™ as defined in the Children First Act, 2015 and not general health and safety risk. The
definition of harm is set out in chapter 4 of the Child Protection Procedures for Primary and
Post-Primary Schools 2017,
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Examples of School Activities

. Datly arrival and dismissal of pupils

° Regreation breaks for pupils

. Classroom teaching

. One-to-one teaching

. One-to-one leaming support

. One-to-one counselling.

. Outdoor teaching activities
. Online teaching and learning remofely
. Sporting Activities

. School outings

. School trips involving overnight stay

s School trips involving foreign travel

. Lise of toilet/changing/shower areas in schools

. Provision of residential facilities for boarders

. Annual Sports Day

. Fundraising events involving pupils

. LUse of ofT-gite facilities for school activities

. School wansport arrangements including use of bus escorts

. Care of children with special educational nesds, including intimate care whers
needed,

. Care of any vulnerable adult students, including intimate care where needed

. Management of challenging behaviour amongst pupils, including appropnate
uze of restraint where requined

. Management of provision of food and drink

. Administration of Medicine

. Administration of First Aid

. Curricular provision in respect of SPHE, RSE, Stay Safe
" Prevention and dealing with bullyving amongst pupils

. Training of school personnel in child protection matters

. 'se of external personnel to supplement curriculum

. Use of external personnel to support sports and other extra-curricular activities
. Care of pupils with specific velnerabilities! needs such as

- Pupils from ethnic minorities'migrants

- Members of the Traveller community

- Leshian, gay. hisexual or transgender (LGBT) children
- Pupils perceived to be LGBT

= Pupils of minority religious faiths

= Children in care

= Children on CPNS

= Children with medical needs

. Recruitment of school personnel including -
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Teachers/SNA's

Caretaker/Secretary/Cleanears

Sports coaches

External Tutors/Guest Speakers

Volunteers/Parents in school activities

Visitora‘contractors present in school during school howrs

Visitors‘contractors present dunng after school activities

Participation by pupils in religious ceremonies/religious instruction external 1o
the school

Use of Information and Communication Technolopy by pupils in school,
me¢luding social media

Application of sanctions under the school’s Code of Behaviour including
detention of pupils, confiscation of phones etc,

Students participating in work experience in the school

Students from the school participating in work experience elsewhere

Student teachers undertaking fraining placement in school

Use of video/photography/other media to record school évents

After school use of school premises by other orpanisations

Use of school premises by other organisation during school day

Breakfast club

Homework clublevening study

Examples of Risks of Harm

Risk of harm not being recognised by school personnel

Risk of harm not being reported properly and promptly by school personnel
Risk of child being harmed in the school by a member of school personnel
Risk of child being harmed in the school by another child

Risk of child being harmed in the school by volunteer or visitor to the school
Risk of child being harmed by a member of school personnel, a member of staff
of another organisation or other person while child participating in out of school
activities e.g. school trip, swimming lessons

Risk of harm due to inappropriate use of online remote teaching and learning
commumication platform such as an uninvited person accessing the lesson link,
students being lefl unsupervised for long periods of time in breakout rooms
Risk of harm due to bullying of child

Risk of harm due to racism

Risk of harm due to inadequate supervision of children in schoal

Risk of harm due to inadequate supervision of children while attending out of
school activities

Risk of harm due to inappropriate relationship/commumications between child
and another child or adult '

Risk of harm due to children inappropriately accessing/using computers, social
miedia, phones and other devices while at school
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Risk of harm to children with SEN who have particular vulnerabilities,
including medical vulnerabilities
Risk of harm to child while a child is receiving intimate carc
Risk of harm due to inadequate code of behaviour
Risk of harm in one-to-one teaching, counselling, coaching situation
Risk of harm caused by member of school personnel communicating with pupils
in an inappropriate manner via social media, texting, digital device or other
manner
Risk of harm cansed by member of school personnel accessing/circulating
inappropriate material via social media, texting, digital device or other manner

Examples of Procedures to address risks of harm

All school personnel are provided with a copy of the school's Child
Safepuarding Statement

The Child Protection Procedures for Primary and Post-Primary Schools 2007
are made available to all school personnel

School Personnel are required to adhere to the Child Profection Procedures for
Primary and Post-Primary Schools 2007 and all registered teaching staff are
required to adhere 1o the Children First Act 2005 and it's Addendum (2019}
The school implements in full the Stay Safe Programme

The school implements in full the SPHE curticulum

The school implements in full the Wellbeing Programme at Jumor Cycle

The schoal has an Anti-Bullying Policy which fully adheres to the requirements
of the Department’s dnri-Bullying Procedures for Primary and Post-Primary
Schools

The school undertakes anti-racism awareness initiatives

The school has a yard'playpround supervision policy to ensure appropriate
supervision of children during, assembly, dismissal and breaks and in respect of
specilic areas such as toilets, changing rooms etc.

The school has in place a policy and clear procedures in respect of school
outings

The school has a Health and safety policy

The school adheres o the requirements of the Garda vetting legislation and
relevant DE circulars in relation to recruitment and Garda verting

The school has a codes of conduct for school personnel (teaching and non-
teaching staff)

The school complies with the agreed disciplinary procedures for teaching staff
The schocl has a Special Educational Needs policy

The school has an intimate care policy/plan in respect of students who reguire
such care

The school has in place a policy and procedures for the administration of
medication to pupils
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The school -
o Has provided each member of school siaft with a copy of the school’s
Child Safepuarding Statement
o Ensures all new staff are provided with a copy of the school’s Child
Safcguarding Statcment
o Encourages staff to avail of relevant training
o Encourages board of management members to avail of relevant training
o Maintains records of all staff and board member training
The school has in place a'policy and procedures for the administration of First
Add
The school has in place a code of behaviour for pupils
The schoal has an Acceptable Use Poliey in place, to include provision for
online teaching and learning remotely, and has communicated this palicy o
parents
The school has in place a policy govering the use of smart phones and tablet
devices in the school by pupils as per circular 3872018
The school has in place a Critical Incident Management Plan
The school has in place a Home School Liaison policy and related procedures
The school has in place a policy and procedures for the use of external persons
to supplement delivery of the curriculum
The school has in place a policy and procedures for the use of external sports
coaches
The school has in place a policy and clear procedures for one-to-one teaching
activities
The gchool has in place a policy and procedures for one-to-one counselling
The school has in place a policy and procedures in respect of student teacher
placements
The school has in place a policy and procedures in respect of students
undertaking work experience in the school
The school has in place a policy and procedures in respect of pupils of the school
undertaking work expenence m extemal orgamisations
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